TRANSITION STATUS REPORT
NOVEMBER 2016

Accomplishments:

« MDCPS HR hired an additional regional Personnel Officers to support MDCPS personnel in the
field at the county level.

* The MDCPS Department of Contracts, Procurement and Federal Reporting has hired a Division
Director for the Contracting Unit. This new Division Director will work with their MDHS
counterpart for training and job shadowing through the month of November.

* The MDCPS Infrastructure Operations team enabled VMware servers in the presentation layer
of the MACWIS application. Initial tests were positive and the MDCPS Infrastructure Operations
team plans to deploy 10 more VMware servers in December.

* The MDCPS Infrastructure team is actively working on the build of the MDCPS Active Directory.
* MDCPS Financial Services continues to hire to fill open roles based upon their plan.

* The Bureau Director of Accounting & Payroll is conducting a series of meetings with the
Regional Directors to discuss issues regarding payroll at the County, Regional, and State Office
levels. Findings will be used to improve and streamline processes.

* Fleet Management In Purchasing, Travel &, the Director has now received access to SPAHRS
and has completed the SPAHRS online training session.

* Purchasing job shadowing has concluded with the assigned MDHS counterpart. The Director is
working directly with DFA and other agencies to develop a work plan to improve practices and
streamline processes in preparation for transitioning remaining functions.
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